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Elite Advisory Board Category Experts for
User Adoption

Das Team setzt sich zusammen aus:
* 6x Elite MVP's

e 2x WW Sales Head

* 1x PM Adoption Manager
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User Adoption — Microsoft Guide

(*8)
o) ENVISION ONBOARD Z DRIVE VALUE
Identify and prioritize scenarios while learning Work with your key stakeholders to build and Full-scale deployment and business success
about available resources as you plan for rollout. launch your adoption plan. Prepare your depend on usage and satisfaction. This requires
This stage is critical to your journey as you're environment and test your adoption approach planning through the Envision and Onboard phases
setting business goals to measure success. with Early Adopters. Use feedback to make plus ongoing operational excellence.

adjustments before scaling to the business.

o Assemble Your Team o Prepare Your Environment o Monitor End User Adoption
o Define Business Strateqy o Build Your Adoption Plan o Measure and Report Usage
o Determine Readiness o Launch to Early Adopters o Encourage Ongoing Engagement

o Adjust Your Plan



https://query.prod.cms.rt.microsoft.com/cms/api/am/binary/RWqTOD
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Adoption Groups (The Chasm)
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The Chasm

Late
Majority

Technology Adoption Process

Tech Enthusiasts Visionaries Pragmatists Conservatives Skeptics
Group | Group || Group [ Group |V Group V

Early Adaptdrs Early Majority
Group Il Group Il
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Microsoft 365 User Adoption | Praxis Tipp

Neue Webseite Gber die Themen Praxis-Tipp
* Microsoft 365
e Security and Compliance
* SharePoint
* OneDrive
* Microsoft Teams
* Yammer

Infos zentrale Zusammenfasung
auch deutscher Quellen

https://aka.ms/MicrosoftAdoption  https://www.office365akademie.d

e/kostenfreie-ressourcen/
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