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Agenda-Ubersicht

18:15
18:20
18:30
18:40
19:15
19:30
20:00

Welcome

What'‘s New (Adrian Ritter)

Communities 4 Future

Migration von einer 3rd Party PBX zu MS Teams (Dennis Winkelmann, Thorsten Pickhan)
Pause

User Adoption (Thomas Poett, Michael Plettner)

Offene Runde
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What‘s New

e PowerPoint Live: Anmerkungen & Laserpointer

« PowerPoint Live: Ubersetzung von Folien

 Teams Developer Portal Preview: Erstellen eigener ,Togethermodes”
* Gruppenchat mit , Externen”

* Chatblasen in Meetings

* Besprechung sperren

 PSTN Teilnehmer kénnen per ,*5“ die Hand heben

* Spotlight fur bis zu 7 Teilnehmer

e Teilnehmer Report fur Besprechungen und Webinare

* High Fidelity Music Mode

* Meeting Recording Wiedergabegeschwindigkeit 0,5-2X

* Finale TMR Umstellung auf SharePoint / OneDrive verschoben auf August
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What‘s New

e Public Preview OneDrive for Business Sync Admin Reports

* OneDrive for Business Links mit Ablaufdatum

* SharePoint News Boost

e SharePoint automatisches News Digest jetzt mit Company Branding
* Microsoft Search erhalt Vertical fiir Bildersuche

* Microsoft Lists Sync (Projekt Nucleus) Rollout ab August

* Microsoft Lists erhalt Custom List Template

* Microsoft Lists @mentions in Kommentaren

* Power Bi Dashboard aus Microsoft Lists

* Power Bi Dashboard zur Analyse der personlichen Aktivitaten
* PowerApps Preissenkung ab 1.0ktober 50% glinstiger

* Visio Online in Public Preview
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@i Microsoft Teams

WER?  Gridndungsmutter und /-Vater

Gabriella — gayelop<HER> Meetup - Programmieren mit Kindern
Kornberger

Dr. Ludwig ~ Microsoft Dynamics Meetup Deutschland

Reinhardt
https://www.meetup.com/de-DE/Microsoft-Dynamics-Meetup-of-Berlin/

Karafilov https://www.meetup.com/de-DE/Power-Apps-Power-Automate-UserGroup-
Hannover/
#msccch

Stefa n https://www.meetup.com/de-DE/MS-Cloud-Collaboration-Community-Hannover-
Riedel MSCCCH/

PO
I .« ‘O
@ Tomislav Power Platform User Group Hannover
R\
6
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WAS?
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CO2 Offsetting der Meetups

FRAGE1T: WIE MISST MAN DIE CO2 EMISSIONEN DER ONLINE MEETINGS?
ANTWORT: GENAUE STUDIEN FEHLEN, VIELZAHL AN EINFLUSSFAKTOREN
REFERENZ: HTTPS:// WWW.BMU.DE/PRESSEMITTEILUNG/VIDEO-STREAMING-ART-DER-

DATENUEBERTRAGUNG-ENTSCHEIDEND-FUER-KLIMABILANZ/

FRAGE 2: WAS MACHEN WIR?
ANTWORT: WORST CASE BERECHNUNG VON CO2-EQUIVALENTEN

Co2 Emissionenin  Durchschnittliche Durchschnittliche Meetups pro Jahr:

g pro Stunde Dauer: 2,5 Stunden Teilnehmer: 40 18
Videostreaming

Gramm 90 225 9.000 162.000

11


https://www.bmu.de/pressemitteilung/video-streaming-art-der-datenuebertragung-entscheidend-fuer-klimabilanz/

Microsoft Teams

User Group Germany

WAS?  CO2 Offsetting der Meetups

FRAGE 3: IST DIE BERECHNUNG KORREKT?
ANTWORT: NEIN, WEIL WIR NUR DIE SCOPE-2 EMISSIONEN BETRACHTEN UND SCOPE-

1 UND SCOPE-3 EMISSIONEN AUSSER ACHT LASSEN

Scope 2 Scope 1
INDIRECT DIRECT

238 \
tC0 /

Scope 3
INDIRECT

@y (33608 Scope 3
Il €Oz INDIRECT
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@i Microsoft Teams

WAS?  CO2 Offsetting der Meetups

FRAGE 4. WAS MACHEN WIR?
ANTWORT: WIR VERDREIFACHEN EINFACH DIE EMISSIONEN
Scope 2 162.000 g
Scope 1 + Scope 3 324.000 g
Total Gramm 486.000 g
In Tonnen 0.486 to / Jahr

13



WIE?
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CO2 Kompensationsanbieter

FRAGE 5: WIE FUNKTIONIERT DAS MIT DEN CO2 KOMPENSATIONEN?

ANTWORT: DAS ERZEUGTE CO2 WIRD DURCH KLIMASCHUTZPROJEKTE AUSGEGLICHEN,
UBER DEN KAUF VON ZERFITIKATEN

(BAUME PFLANZEN, ENERGIEEFFIZIENTE KOCHSTELLEN IN ENTWICKLUNGSLANDERN,
UMWELTBILDUNG, ETC.)

FRAGE 6: UNSER BEITRAG VON TEAMS USER GROUP
ANTWORT: EIN BAUM / EVENT BEI PLANT-MY-TREE.DE

1 BAUM KOMPENSIERT CA. 1 T CO2 UBER 80 JAHRE = 2 JAHRE EVENTS
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WIE? CO2 Kompensationsanbieter

PLANT-MY-TREE’
25582 Hohenaspe

ey : : - Geplante Pflanzung: 115.000 Baume

4 AUM o URKUM@E Im Friihjahr 2020 gepflanzt: 8.000 Baume
2.000 Stieleichen, 2.000 Flatterulmen, 3.000 Douglasien, 500
Winderlinden, 500 Bergahorn

IHRE

Teams User Group Deutschland

Michael, Thorsten, Adrian, Thomas, Dennis Geplante Pflanzung im Herbst 2020: ca. 70.625 Baume
14 14 14 »

5.000 Roteichen, 50.000 Stieleichen, 6.000 Kustentannen, 5.250
Douglasien, 1.000 Linden, 1.000 Ulmen, 200 Bornmullertannen, 150
Tulpenbaume, 150 ERkastanien, 150 Schwarznuss, 150 Hickory, 200
Sie sind nun stolzer Baum-Pate fiir: Orientalische Buchen, 200 Sumpfzypressen, 150 Sequoia Dendron,
1 Baum 1.000 Bergahorn, 25 Hybridnuss

Baum-Nummer: . Ly =
1007-216608 Geplante Pflanzung im Friihjahr 2020: 36.375 Baume

Sorten folgen

lhre Pflanzung leistet einen wichtigen Beitrag zum
Klimaschutz durch CO:-Kompensierung. (Bild zeigt einen Teil der Aufforstungsflache)

Der Restbestand an Uberhaltern sorgt fur eine Erziehung der
Setzlinge durch Licht und Schatten und schitzt insbesondere vor

Die Pflanzung erfolgt hier: Frost.

25582 Hohenaspe
Koordinaten der Flache:
53°58'15.9"N 9°32'44.5"E

Miilheim, 14.07.2021

PLANT-MY-TREE®

Wiescher Weg 5 1 5

45472 Milheim

www.plant-my-tree.de
info@plant-my-tree.de




WIESQO?

ZIEL

Parisabkommen:

RCP 1.9

(nicht mal hier
enthalten !!l)

Das 1,5 Grad-Ziel nicht erreichbar
Aktuell: 2.7 Grad Pfad in Europa

i Microsoft Teams

User Group Germany

https://www.cdp.net/en/articles/media/running-hot-cdp-europe-report-release

Ipcc Weltklimarat Bericht

2046-2065 2081-2100
Scenario Mean Likely range© Mean Likely range*
RCP2.6 1.0 041016 1.0 03to01.7
Global Mean Surface RCP4.5 14 0.9t02.0 1.8 111026
Temperature Change (°C)* RCP6.0 13 081018 22 141031
RCP8.5 2.0 1.4102.6 3.7 2610438
Scenario Mean Likely range® Mean Likely range?
RCP2.6 0.24 0.17t0 0.32 0.40 0.26 t0 0.55
Global Mean Sea Level RCP4.5 0.26 0.19t00.33 0.47 0.32t00.63
Rise (m)" RCP6.0 0.25 0.18t0 0.32 0.48 03310063
RCP8.5 030 0.22t00.38 0.63 0.45 t0 0.82

RCP: Representative Concentration Pathways

http://www.climatechange2013.org/images/report/WG1AR5_SPM_FINAL.pdf

=
-
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UND NUN?

Weitersagen!

#HCommunitiesdFuture
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Voice options in Teams

Partners &

) integrations
Microsoft Teams Phone 9
Cloud-based enterprise-grade calling capabilities Sls & MSPs

O R e e T 1 Q

Microsoft Teams Operator calling plans

Calling Plans ISV integrations / APIs

Microsoft is your Operator Operator Connect Direct Routing
Seamless integration Bring your own operator

Operators

(}g) e

| —— o

Microsoft Teams Phone devices and endpoints OEMs
Phones, peripherals, and softphone

O @ O o0 o S

&

|
|
|
|
|
|
|
|
of qualified operators & infrastructure : \L
| | I
|
|
|
|
|
|
[
|
|
|
|



3 options for Calling in Teams — pick & mix

i Microsoft Teams

User Group Germany

Microsoft meets your diverse needs with flexible and simple options to bring calling to Teams.
There are now three options for enabling phone system.

&

Microsoft Calling Plans

A fast and simple way to setup
calling without additional technical
configurations. It does not require
a session border controller (SBC)
or 'voice trunk’.

Available in 28 markets.

(;g)

Operator Connect

A quick and easy way to get started
with calling while maintaining
existing service provider agreements
and leveraging the customization
and flexibility of direct routing.

Available through select operator
partners starting in May, and
continually adding new operators.

&

Direct Routing

Highly customizable approach
that allows customers to
maintain existing service
provider agreements and use
on premises/hybrid hardware.

Available globally through
partners.



Direct Routing for Teams

—

_—

§8 """"""""" Certified Session Border

PSTN PSTN Trunk Controller(s)
Network
Analog telephony
adapter (ATA) Third-party
(Spponed by cormted PBX
S8C Pamnirs)

Connect own PSTN trunk

For countries where Microsoft Calling plans are not available
Customers that wantto keep existing telco contract

@i Microsoft Teams

User Group Germany

BT Microsoft

Phone System
(Cloud PBX)

b

Interoperability with third-party systems

Mix two systems (for example, providethe optionto
connectanalog devices)
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_____________________________________________________________

Carrier/PSTN Provider |

r— PSTN
— T NETWORK
|

C:> Network Tunnel - Intemet oder Express Route - MPLSASDN/SIP

Requirements to each involved party:

Microsoft Customer Carrier
« Phone System * "“E5" oder "E3 + Microsoft Phone System Lizenz" » ISDN/ SIP Trunk
« Teams client * Providervertrage « Support
« Support (inklusive « Zertfizierter SBC (inclusive Support Vertrag)
Kommunikation mit « Zugriffsmanagement SBC
zertifizierten SBC « Offentliche IPs

FQDN
(offentliche) Zertfikate
« Konfiguration SBC mit Office 365 und Provider

Herstellern)
« Unterstitzung Konfiguration




Direct Routing benefits

r_/

Interoperability with
third-party systems

Available in
181 countries

Leverage existing
PSTN Service

&

Deployment
flexibility

@i Microsoft Teams

User Group Germany

Media
optimization

™

Pure Cloud
or managed
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Deployment model: _—
CUStO mer premise \Media (Bypass and Non-Bypass)

(] Office 365 > Rl A

(

Offsite (External Users) }

» SBC is placed at customer premise

« Can be managed by customer or
service provider

Internet
Media (Non-Bypass)

and Office 365 Customer [

Q B
.- Media (Bypass) —

— O

Certified Sezzion
'.‘ Border Controller(s)

g, ¥

.......

. ? b [
« All media between customer location / \ R
Service Provider

T
I
I
I
I




@i Microsoft Teams

Deployment Model: Service Provider Hosted (Simplified)

] Office 365

» SBC is hosted and managed by the

Internet

User Group Germany

4 Offsite (External Users)

\ Media
!

Service Provider

« Data connectivity between the
provider and customer is over the
public Internet

Internet
Media

* Media is between customer location /
and Office 365*

-

Customer

ol -
A

Media (Bypass)*

Y/

* - Bypass is not recommended over the Intemel but in some cases may be a better option in this scenario, depending on customer and hoster loastion

\ Rl A

|

Service Provider

_— 0

J—

Certified Sezzion Borgder
Controller(s)

|



Calling Plans + Direct Routing

l

3

PSTN
Network

.9

Calli |
Ing plan Em
+49 000 200000

Office 365 & Teams

4

+41 200 2000 XX XX/anzlog devices of third-party PBX

N

Certified Session Border
Controller(s)

rd

Direct routing

v v
Analog
telephony g
adapter (ATA) e rggﬁarty
(Sopponed by certad
S8C Pamrees)

ES

Phone System provides two discrete
ways to reach the PSTN network

In this diagram, one user leverages
Calling Plan and Direct Routing

@i Microsoft Teams

User Group Germany

Inbound calls will always be made
to Calling Plan DID

Scenarios

1. Send-only internal calls to SBC,

using Calling Plan for PSTN calls
o Routeswill be specific to internal
extensions so only those match

2. Purchase only domestic calling
plan and send international calls to

SBC
o Routeswill exclude user's "home”
country code
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User Provisionierung

EEEE
o = e
= - - INTERNET /.‘.I :
=y m e @ m Microsoft
' ' 2 B2 S Phone System
=3 =4 (Cloud PBX)
Direct Routing Microsoft Calling Plan (und Direct Routing)
Notwendige Lizenz » Skype for Business Online (Plan 2) « Skype for Business Online (Plan 2)
* Microsoft Phone System * Microsoft Phone System
*  Microsoft Teams *  Microsoft Teams
« Microsoft Calling Plan
Rufnummern On-premises / Azure Active Directory Von Microsoft or portiert vom Provider
Routing Das komplette Routing liegt in der Hand der Zunachst Prifung auf konfigurierte Routen. Wenn keine
Administartoren. Routen konfiguriert sind greifen die Mircosoft Calling Plan

Routen.
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Operator Connect - Interconnection
R = Direct peering through Microsoft Azure Peering Service (MAPS) for Voice
= Provisioning APIs and an Operator Portal for setting up trunk to Microsoft Teams

Operator SBCs and applications
Customer 1
< Direct Peering — Microsoft Azure Peering Service (MAPS) > ‘ —>
AdventureWorks
Cycles
*

.Mlcrosoft Teams

i A

Customer 2

For the Customer:

*  Built for Resiliency using capabilities such as BGP over BFD
* End to End QoS from Microsoft Cloud to Operator Cloud
+ Fast Initial setup and onboarding

API
For the Operator : &

Customer n

Automation
Joeq|e)
/ byuod
|eniul

» Network Statistics and reporting on Link

* Ability to offer End to End QoS to customers including last
mile

* High confidence in SLA to customer

Operator

Porta
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Operator Connect vs. Direct Routing

Operator Connect

Program Type

Programmatic Approach to Operator Provided Calling

Direct Routing

Not a Program. Core Functionality.

Interconnection

Number Provisioning

Microsoft Azure Peering Service (MAPS) for Voice
Dedicated Portal/APIs for Trunk Setup and validation

Provisioning through API’s to facilitate automation

TLS/SRTP over Internet
Carrier Tenant for setting up super trunk

Some Customer configuration required or delegated specifically

None, need customer account or "admin on behalf” for executing
PowerShell commands

Teams Admin Center

Presence in the portal, customer can select the Operator for
number provisioning / management, or assignment

None

Customer Experience

Data sharing

Number visualized in the portal as Operator numbers

IT Admin can assign numbers to users directly from the portal

CDR/CQD (QoS)/SLA data provided to Operators through API's

Joint CDR for customers reporting

Operator Tier 1 Support; Operator-Microsoft Model in place

IT Admin or Operator needs to assign number through PowerShell

IT Admin or Operator needs to create/assign Voice Policies

CDR/CQD data can be retrieved tenant by tenant using delegated
access

Operator Tier 1 Support

Support / SLA * Product Change Management and updates channel Escalations through M365 Support or Premier Support
* Back to back SLA in place between Microsoft and Operator No SLA in place
Management * Dedicated Management capabilities in Operator Portal/API (at GA) Delegated Admin or Teams RBAC Access required from Customer

Total Cost of
Ownership

"As a service” model delivered by the Operator

SBC owned and operated by the Customer or Hosted/Managed by
Operator
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Technik ist aber nicht alles
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Adoption: user and persona‘s
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User adoption is the key
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Why are champions important?

Learning via coworkers is among the most effective and most used methods.

Percent using learning method versus helpfulness

O,
45% These methods are underutilized (low usage, but have high effectiveness) Learning via coworkers is among the most effective and most used methods

40% ® My manager @ IT employee ® Coworker
. . (non-manager, non-IT)
35% ® Formal training ® Formal training
- (external) (internal)
2= 30%
QO Y=
c o
o 25%
T C
'é - ; User guide or manual
] 20% - Community forums @ / 9
<= . . . ® Online tutorials or webinars
;O @ 45y Microsoft's website @ ® Scarch engine Myself, through ®
x 2 trial and error
10%
5% Self-learning is largely ineffective, but currently part of learning process for many
0%
0% 5% 10% 15% 20% 25% 30% 35% 40% 45% 50% 55%

35



Five steps to developing a Champions
Community

Set the context.

Design and align the Champions Community to
organizational objectives and vision for the change.

|dentify champions and get buy-in.

Build a plan with champions.

Execute and iterate.




Devices (quick overview)

Headsets seal>

e 0 & G ¢

Desk phones & Teams displays st aw>

s &

Teams Rooms stALL>

S —vad = B

@i Microsoft Teams
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000660

Speakerphon Web Cameras Desk phones & Teams Rooms Room accessori
Teams displays

Speakerphones se:a.

https://www.microsoft.com/en-us/microsoft-

365/microsoft-teams/across-devices/devices ‘



https://www.microsoft.com/en-us/microsoft-365/microsoft-teams/across-devices/devices
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